2025 GUILD COUNCIL INDUCTION MEETING

MG

MEETING MINUTES

Acknowledgement of Country

We acknowledge and respect the traditional custodians whose ancestral lands on which this meeting is
held. We acknowledge the deep feelings of attachment and relationship of Aboriginal peoples to country
and pay respects to the cultural authority of Aboriginal peoples.

Details
Date The 16™ Jan 2025, Thursday

Time 10:00 AWST

Location Board Room 490.2.073 or Online via Teams

If any member of this meeting would like to submit an addition, modification, or strike an item from the
agenda, please contact Zak Ayman Khan, Guild General Secretary.
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Attendees

Role

Member

Apology

Guild President

Tshering Gyeltshen

General Secretary

Zak Ayman Khan

Education Vice-President

Tshewang Rinzin

MUPSA President Rekha Chhetri

MUPSA VP Huyen Pham

(Coursework)

MUPSA VP Vandhana Easwaran

(Research)

MSA (Mandurah) Charise Bakewell-Hill /
President

MISA President

Karma Dorji

Women’s Rep

Syeda Maisara Muzaffar

Queer Rep

Sustainability Rep

Vedika Shrikhande

Disability Rep

Ky Mikhael

Indigenous Rep

External Rep

No Nominations Received

Council Member

Lola Sweeney

Council Member

Rayyan Chowdhury

Council Member

Nayeem Faisal

Council Member

Lyra Bali

Council Member

Mohammad Moiz Butt

Council Member

Sally Mckenzie
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Special Invitations

Role Name
University Secretary Trudi McGlade
Guild General Manager Evan Battalis
Finance Manager Vanessa Wong
Projects and Digital Media Officer Mhairi Flay
Student Assist Manager Shazhi Yaghi
Tavern Manager Simon Turner
Café Supervisor Adrian Chua
1 Welcome and Acknowledgement of Country
2 Introduction + Organization Overview
3 Finance Overview
4 University Governance + Regulations

4 Project Office

5 Student Assist Office

6 Tavern/ Café Kadj Overview
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Welcome and Acknowledgement of the Country
The meeting commenced at 10:00 a.m.

The Guild President welcomed all newly elected and returning Council members. An Acknowledgement of
Country was delivered, paying respects to the Whadjuk and Binjareb Noongar people, the traditional custodians
of the land on which Murdoch University stands. Recognition was given to their enduring relationship to land,
culture, and community, as well as their leadership past, present, and emerging.

All Council members were provided with a copy of the 2025 Guild Handbook outlining governance roles,
expectations, procedures, and support resources.

Introduction + Organization Overview

Speaker: Evan Battalis — Guild General Manager

Evan began by welcoming both new and returning members and offered insight into the Guild’s mission and
internal structure. He emphasized the Guild’s role as the central student advocacy and service organisation,

stressing its independence and student-led governance model.

Key points included:

e The Guild comprises multiple service units: Student Assist, Café Kadj, Tavern, Projects and Marketing,
Clubs, and Advocacy.

e Councillors are not only representatives but also decision-makers responsible for overseeing initiatives,
funding, and student wellbeing.

o Evan spoke about the importance of professionalism, encouraging all members to consider themselves not
only student leaders but as representatives of the Guild within the university space.

e He emphasized the power of positive relationships with university leadership, noting that good
communication can expedite change and enhance outcomes for students.

e He gave real-world examples from past Guild interactions, encouraging councillors to be proactive,
respectful, and united.

o Evan also warned members to be mindful of public representation, especially in the digital space, as the

Guild’s image and student trust are shaped by the actions of its members.
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He closed by reminding councillors that the Guild is a privileged space of leadership, where passion and

professionalism must go hand in hand.

Finance Overview

Speaker: Vanessa Wong — Finance & Accounts Manager

Vanessa provided a comprehensive overview of the Guild’s financial structure. She outlined how the Guild
operates as a not-for-profit entity with independent financial management and formal reporting obligations. She
broke down the budget planning cycle and how departmental managers submit drafts, which are reviewed by the
Executive Committee before final approval by the Guild Council. Vanessa encouraged councillors to be proactive
in learning the financial process and to always consult the finance office before engaging in event spending.

Key points included:

The Guild reports to RSM auditors, ACNC, ATO, and Murdoch University’s Resources Committee.

e 50% of Guild funding comes from SSAF (Student Services and Amenities Fee), which is allocated to

support non-commercial student services.

o Budget proposals are developed by department managers and reviewed by the Executive Committee

before being presented to Council for approval.

e Councillors must obtain approval before spending Guild funds and ensure accurate documentation for

reimbursements.

e Two payment options are available: supplier invoicing (preferred) or member reimbursement with full

receipts.

e The finance team is available for consultation and support around budgeting, compliance, and planning.
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University Governance + Regulations

Speaker: Trudi McGlade — University Secretary

Trudi presented a detailed overview of how the Guild fits within Murdoch University’s legal and regulatory
framework. She explained the University’s governing legislation and how the Guild's actions must align with

broader institutional processes.

Key points included:

e The Guild is formally established under the Murdoch University Act 1973 and regulated by Senate-
approved Guild Regulations.

e Two students (one undergraduate and one postgraduate) represent the student voice on the University

Senate.
e Guild Council decisions regarding regulation changes must be passed internally and ratified by Senate.

e Councillors are expected to act not just as advocates but as governance participants, upholding the

values and policies of the Guild.

e Trudi encouraged members to seek advice and ask questions to strengthen their understanding of

university processes.

e She noted that a respectful and professional relationship with Senate and university leadership ensures

student issues are heard and acted upon.

Project Office

Speaker: David Ugrinov — Projects Manager

David introduced the functions of the Guild Project Office and its crucial role in facilitating events, club operations,
and promotional activities. She encouraged councillors to collaborate closely with her team to make the most of

Guild resources.
Key points included:
e The Project Office oversees club registrations, event logistics, grant processing, and event support.
e Councillors can request assistance with marketing materials such as posters and social media graphics.

o Early planning is essential for large events, particularly for securing venues, budgets, and approvals.
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e Signature events supported by the team include O-Day, Market Days, and Guild Festival Weeks.

e Collaboration between departments helps events succeed and strengthens student engagement.

Student Assist Office

Speaker: Shazhi Yaghi — Student Assist Manager
Shazhi delivered a thorough overview of the Student Assist Office, highlighting its role in providing academic,
financial, and personal support to students. He outlined the team’s structure and services, which include

assistance with academic misconduct cases, retrospective withdrawals, and exam-related support. Throughout
his presentation, he emphasized that confidentiality, trust, and professionalism are core values of the service.

Key points included:

Student Assist helps students with academic misconduct cases, special consideration, and retrospective
withdrawal applications.

o Financial support includes emergency grants for rent, food, utilities, and medical expenses.
o Additional services include tax help, book subsidies, Foodbank access, and airport pickup.

e Advocacy is provided in a safe and confidential environment, and students can book online for
consultations.

e The office works closely with Centrelink, internal departments, and welfare networks to refer students

appropriately.

e Shazhi emphasized that councillors play a role in referring students who may be in need of help.
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Tavern/ Café Kadj Overview

Speakers: Adrian Chua — Café Supervisor, Simon Turner — Tavern Manager

Adrian and Simon shared updates on the Guild’s hospitality and venue services, highlighting improvements made
and planned for the upcoming semester. Both speakers mentioned that these spaces are key venues for student
engagement and club-led activities.

Key points included:

o Café Kadj has been modernised with improved service systems and menu offerings, supporting both South
Street and Mandurah campuses.

e The Tavern has seen a rise in student participation.

e Councillors were encouraged to consider these venues for club events and student meetups.
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The meeting was adjourned at 01:00 p.m.

Prepared by:

| U

Zak Ayman Khan
Murdoch Guild General Secretary

Approved by:

Tshering Gyeltshen
Murdoch Guild President
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